
FACULTY AND STAFF APPRAISAL POLICY

(Extract of HR Manual)

Performance Appraisal Process

NSB gives due importance to all employees’ performance by measuring the identified Key

Performance Indicators and the points scored against expected scores. A Performance Plan is

a  written  and  guidance  document  for  all  teaching  and  non-teaching  employee.  The

performance appraisal  document provides  a roadmap on what  has to be done during the

performance  cycle,  how  well  it  has  to  be  done,  and  how  the  accomplishment  will  be

measured with identified Key Performance Indicators. The appraisal document prepared with

the participation of representatives from all teaching / non-teaching staffs and disseminated to

all employees concerned.

The performance appraisal of teaching faculty follows the Academic Performance Indicators

(Appendix-14) with following categories:

I. Teaching, Learning and Evaluation Categories

II. Research and Related Contribution

III. Extension Activity

IV. , Administration

For Non-Teaching staff,  NSB shall  adapt  the KRI’s relevant  to their  functions.  The KRI

(Appendix-15) includes the following criteria’s:

I. Professional Competence

II. Quality of Work

III. Personal Characteristics

Reward and Recognition

Performance  appraisals  and  related  documentation  are  strictly  confidential.  Only  the  top

management,  the Director,  the Dean,  HR Manger and the concerned employee will  have

access to the appraisals.
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Rewards and Recognition will be recommended by a committee appointed for the purpose.

The award will be in the form of citation with or without a monetary reward. The Board of

Governors will decide the kind of award to be given each year.

Promotion

Promotions at NSB depend on competence assessment by the top management, performance

appraisal, experience, and merit. In addition, the following criteria shall also be looked into

the promotion of an employee: (a) Job Knowledge; (b) Leadership skills and Teamwork; (c)

required qualifications.

Promotion is not automatic and cannot be claimed by an employee as a matter of right. A

promotion normally, but not necessarily, is accompanied by an increase in salary but with

additional tasks, Assignments/Responsibilities.

NSB will always consider the regulations laid down by the appropriate regulatory authority in

this matter for teaching and non-teaching employees. Promotion of any employee at NSB is

processed by a committee. The performance appraisal committee reviews the faculty member

/  employee under probation after the completion of the probation period.  The committee

members include:

For Teaching Staff

• President

• Director

• One BoG member

• Dean

• One Full Professor from External Business / Management School /University Department

For Non- Teaching Staff

 President 

 Director 

 Section Head 

 HR Manager
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S.No. Criteria Percentage of weightage assigned

1 Teaching 40

2 Research 30

3 Administration 20

4 Outreach/Extension 
activities 10
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